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The psychiatric profession must ensure that its next generation of leaders has the appropriate skills to provide
mental health services in the face of globalization and urbanization, new technologies, and competing
demands for shrinking resources. Developing leadership skills and leaders is critical in order to optimise the
use of resources, their application, service planning and delivery of services for patients and their families.

This is the first book on leadership (rather than management skills) to focus on psychiatry and mental health
care. Contributions from international experts with clinical and non-clinical backgrounds pull together the
theories and practical skills required to be a successful leader. The aim is to guide mental health
professionals in general and psychiatrists in particular on how to gain the relevant skills and on how to utilise
these skills and training to take on leadership roles in clinical and organisational settings.

The book covers the role of the leader and the skills required for leadership, including chapters on
communication, decision-making, team development, mentoring, gender issues in leadership, burnout and
more. It includes a section on assessment tools and learning material. Essential reading for all those who
aspire to lead in psychiatry!
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From reader reviews:

Steven Cruce:

The guide untitled Leadership in Psychiatry is the guide that recommended to you to see. You can see the
quality of the book content that will be shown to you. The language that writer use to explained their ideas
are easily to understand. The writer was did a lot of investigation when write the book, hence the information
that they share to your account is absolutely accurate. You also can get the e-book of Leadership in
Psychiatry from the publisher to make you more enjoy free time.

John Honeycutt:

Spent a free time and energy to be fun activity to perform! A lot of people spent their free time with their
family, or their friends. Usually they carrying out activity like watching television, gonna beach, or picnic
within the park. They actually doing same every week. Do you feel it? Will you something different to fill
your personal free time/ holiday? May be reading a book might be option to fill your cost-free time/ holiday.
The first thing you ask may be what kinds of e-book that you should read. If you want to try out look for
book, may be the reserve untitled Leadership in Psychiatry can be good book to read. May be it could be best
activity to you.

Luke Palmieri:

Why? Because this Leadership in Psychiatry is an unordinary book that the inside of the reserve waiting for
you to snap the idea but latter it will zap you with the secret it inside. Reading this book adjacent to it was
fantastic author who all write the book in such incredible way makes the content within easier to understand,
entertaining means but still convey the meaning thoroughly. So , it is good for you for not hesitating having
this any longer or you going to regret it. This amazing book will give you a lot of advantages than the other
book have got such as help improving your expertise and your critical thinking way. So , still want to hold up
having that book? If I were you I will go to the guide store hurriedly.

Wendy Cort:

As we know that book is vital thing to add our knowledge for everything. By a guide we can know
everything we want. A book is a pair of written, printed, illustrated or maybe blank sheet. Every year seemed
to be exactly added. This book Leadership in Psychiatry was filled concerning science. Spend your extra
time to add your knowledge about your research competence. Some people has several feel when they
reading a book. If you know how big advantage of a book, you can really feel enjoy to read a e-book. In the
modern era like at this point, many ways to get book which you wanted.
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