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The drive to realise operational efficiencies, improve customer service, develop new markets and accelerate
the introduction of new products has substantially increased the complexity of field service operations. To
maximise the efficiency and effectiveness of these operations, organisations have embarked on a wide range
of transformation programmes that have sought to introduce automation through the use of workforce
management technologies. Despite the potential business value that can be provided by such transformation
programmes, too often, the automation technologies have not been fully utilised and their expected benefits
have as such not been realised.

Scholars of organisation change argue that the success of any transformation programme is a function of how
well the technical, political, structural and social aspects of a specific project have been managed. The
objective of this edited book is to provide insights into how organisations might successfully transform their
field service operations with the help of workforce management technologies. Accordingly, the book is
organised into four sections: Section A “The Case for Transforming Service and Field Operations” explains
the rationale as to why organisations should actively consider transforming their service and field operations,
while Section B presents various “Methods, Models and Enabling Technologies for Transforming Service
and Field Operations”. In Section C, a number of  “Case Studies” illustrate how new technologies can be
applied to field and service operations to deliver concrete business benefits. Lastly, Section D considers
“Challenges, Outcomes and Future Directions”.

Overall, this book provides valuable insights into how to successfully transform field service operations with
automated technologies. It draws on years of experience from different industries and from different
perspectives on realising change. It is aimed at managers, technologists, change agents and scholars who are
interested in field service operations in general and the use of advanced computing technologies in this area
in particular.
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From reader reviews:

Shawn Holmes:

Have you spare time for the day? What do you do when you have a lot more or little spare time? Sure, you
can choose the suitable activity to get spend your time. Any person spent their very own spare time to take a
stroll, shopping, or went to typically the Mall. How about open or read a book eligible Transforming Field
and Service Operations: Methodologies for Successful Technology-Driven Business Transformation? Maybe
it is for being best activity for you. You know beside you can spend your time together with your favorite's
book, you can more intelligent than before. Do you agree with it has the opinion or you have other opinion?

Virgil Arriola:

Book is written, printed, or illustrated for everything. You can understand everything you want by a book.
Book has a different type. As we know that book is important thing to bring us around the world. Beside that
you can your reading talent was fluently. A publication Transforming Field and Service Operations:
Methodologies for Successful Technology-Driven Business Transformation will make you to be smarter.
You can feel much more confidence if you can know about every thing. But some of you think this open or
reading any book make you bored. It is not make you fun. Why they might be thought like that? Have you
seeking best book or acceptable book with you?

Loyd Tyler:

Reading can called brain hangout, why? Because when you are reading a book specifically book entitled
Transforming Field and Service Operations: Methodologies for Successful Technology-Driven Business
Transformation your head will drift away trough every dimension, wandering in each and every aspect that
maybe unfamiliar for but surely will become your mind friends. Imaging every word written in a e-book then
become one type conclusion and explanation in which maybe you never get before. The Transforming Field
and Service Operations: Methodologies for Successful Technology-Driven Business Transformation giving
you a different experience more than blown away your head but also giving you useful facts for your better
life with this era. So now let us demonstrate the relaxing pattern here is your body and mind is going to be
pleased when you are finished examining it, like winning a sport. Do you want to try this extraordinary
wasting spare time activity?

Kara Hogan:

Don't be worry if you are afraid that this book may filled the space in your house, you might have it in e-
book technique, more simple and reachable. This specific Transforming Field and Service Operations:
Methodologies for Successful Technology-Driven Business Transformation can give you a lot of good
friends because by you investigating this one book you have point that they don't and make anyone more like
an interesting person. That book can be one of one step for you to get success. This reserve offer you
information that probably your friend doesn't recognize, by knowing more than some other make you to be



great people. So , why hesitate? We need to have Transforming Field and Service Operations: Methodologies
for Successful Technology-Driven Business Transformation.
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