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In recent years, the supply chain has become a key element to the survival and prosperity of organisations in
different industry sectors. Organisations dealing in dynamic business environments demand supply chains
that support the satisfaction of customer needs. The principles of lean thinking that once permeated
standalone organisations have now been transferred to the supply chain, making imperative the development
of innovative approaches to supply chain management. 

 

Customer-driven Supply Chains: Strategies for Lean and Agile Supply Chain Design reviews the concept of
lean thinking and its relationship to other key initiatives associated with supply chain management. Detailed
industrial case studies based on the authors’ experience illustrate the principles behind lean supply chains.
Moreover, a series of diagrams are used to illustrate critical concepts and supply chain architectures. Special
emphasis is placed on the importance of transferring lean principles from the organisational level to the
supply chain level. The theory and principles behind lean supply chains are reviewed. Other concepts related
to lean supply chains discussed in the book include: mass customisation, agility, information sharing and the
bullwhip effect. A methodology used to measure the performance of supply chains is introduced; this
methodology comprises the tools of decision timeline, data-flow diagramming, supply chain value stream
mapping and a performance measurement scorecard.

 

Readers will gain a clear picture of the competitive implications of lean supply chains. Customer-driven
Supply Chains: Strategies for Lean and Agile Supply Chain Design will be a valuable resource of material to
students studying supply chain/operations management as well as researchers in this field. Industry
practitioners will learn how to develop sound supply chain strategies that can have a positive impact in their
organisation.
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From reader reviews:

Norberto Brody:

What do you concentrate on book? It is just for students because they are still students or it for all people in
the world, what best subject for that? Simply you can be answered for that concern above. Every person has
several personality and hobby for every single other. Don't to be forced someone or something that they don't
need do that. You must know how great and also important the book Customer-Driven Supply Chains: From
Glass Pipelines to Open Innovation Networks (Decision Engineering). All type of book would you see on
many resources. You can look for the internet options or other social media.

Nakia Schultz:

Nowadays reading books are more than want or need but also become a life style. This reading habit give
you lot of advantages. The advantages you got of course the knowledge the particular information inside the
book in which improve your knowledge and information. The info you get based on what kind of book you
read, if you want get more knowledge just go with knowledge books but if you want truly feel happy read
one along with theme for entertaining including comic or novel. The actual Customer-Driven Supply Chains:
From Glass Pipelines to Open Innovation Networks (Decision Engineering) is kind of book which is giving
the reader capricious experience.

Rhonda Joiner:

Reading a publication tends to be new life style on this era globalization. With looking at you can get a lot of
information that may give you benefit in your life. With book everyone in this world can easily share their
idea. Textbooks can also inspire a lot of people. Many author can inspire their particular reader with their
story or even their experience. Not only the story that share in the guides. But also they write about
advantage about something that you need instance. How to get the good score toefl, or how to teach your
kids, there are many kinds of book that you can get now. The authors on this planet always try to improve
their proficiency in writing, they also doing some analysis before they write to the book. One of them is this
Customer-Driven Supply Chains: From Glass Pipelines to Open Innovation Networks (Decision
Engineering).

Allison Lyon:

Reading a reserve make you to get more knowledge from the jawhorse. You can take knowledge and
information coming from a book. Book is published or printed or descriptive from each source in which
filled update of news. Within this modern era like right now, many ways to get information are available for
a person. From media social such as newspaper, magazines, science e-book, encyclopedia, reference book,
new and comic. You can add your understanding by that book. Are you hip to spend your spare time to open
your book? Or just in search of the Customer-Driven Supply Chains: From Glass Pipelines to Open



Innovation Networks (Decision Engineering) when you necessary it?
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