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Instructional designers and other training professionals are often forced into order-taking roles. The company
wants training on a specific topic - business writing, behavioral interviewing, customer service - and aone-
size-fits-all moduleis produced. Training That Delivers Results offers afar better way to educate employees,
one that connects learning solutions with strategic business goals. Rather than being told what to teach,
proactive designers collect data to define problems and develop training interventions. Written by one of the
originators of computer-based training, Handshaw's results-oriented model is systematic, yet flexible, and
works for both instructor-led training and e-learning. Readers will learn how to: analyze performance gaps;
create targeted performance objectives and connect them with the right measurement tools; determine the
best instructional strategy and the appropriate media; build consensus with project blueprint meetings; and
evaluate the effectiveness of training and use the data to continually improve. Learning goals and business
goals should go hand in hand. Here are the tool s, worksheets, and assessments needed to tie the learning
experience to enhanced performance outcomes - and deliver sustainable, quantifiable business results.
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From reader reviews:
Richard Gary:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite reserve and reading a guide. Beside you can solve your problem; you can add your
knowledge by the publication entitled Training That Delivers Results: Instructional Design That Aligns with
Business Goals. Try to make book Training That Delivers Results: Instructional Design That Aligns with
Business Goals as your buddy. It meansthat it can for being your friend when you experience alone and
beside that of course make you smarter than ever before. Yeah, it is very fortuned for yourself. The book
makes you much more confidence because you can know almost everything by the book. So , let me make
new experience and knowledge with this book.

Mary McHugh:

The book Training That Delivers Results: Instructional Design That Aligns with Business Goals make you
feel enjoy for your spare time. Y ou need to use to make your capable much more increase. Book can to get
your best friend when you getting tension or having big problem using your subject. If you can make
studying abook Training That Delivers Results: Instructional Design That Aligns with Business Goalsto be
your habit, you can get more advantages, like add your own capable, increase your knowledge about several
or all subjects. You are able to know everything if you like open and read abook Training That Delivers
Results: Instructional Design That Aligns with Business Goals. Kinds of book are alot of. It means that,
science reserve or encyclopedia or other folks. So , how do you think about this publication?

Judy Williams:

The publication untitled Training That Delivers Results: Instructional Design That Aligns with Business
Goalsisthe publication that recommended to you to read. Y ou can see the quality of the publication content
that will be shown to you actually. The language that article author use to explained their ideas are easily to
understand. The author was did alot of research when write the book, to ensure the information that they
share to you personaly is absolutely accurate. Y ou also might get the e-book of Training That Delivers
Results: Instructional Design That Aligns with Business Goals from the publisher to make you more enjoy
freetime.

Dena Ramirez;

Areyou kind of busy person, only have 10 or even 15 minute in your day time to upgrading your mind skill
or thinking skill even analytical thinking? Then you have problem with the book as compared to can satisfy
your limited time to read it because pretty much everything time you only find reserve that need more time to
be examine. Training That Delivers Results: Instructional Design That Aligns with Business Goals can be
your answer asit can be read by anyone who have those short extra time problems.
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