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“It’ s not the magic that makes it work; it's the way we work that makes it magic.”

The secret for creating “magic” in our careers, our organizations, and our livesis simple: outstanding
|eadership—the kind that inspires employees, delights customers, and achieves extraordinary business
results.

No one knows more about this kind of |eadership than Lee Cockerell, the man who ran Walt Disney Wor|d®
Resort operations for over a decade. And in Creating Magic, he shares the |eadership principles that not only
guided his own journey from a poor farm boy in Oklahoma to the head of operations for a multibillion dollar
enterprise, but that also soon came to form the cultural bedrock of the world’s number one vacation
destination. But as L ee demonstrates, great leadership isn’t about mastering impossibly complex
management theories. We can all become outstanding |eaders by following the ten practical, common sense
strategies outlined in this remarkable book. As straightforward as they are profound, these leadership lessons
include:

Everyoneisimportant.

Make your people your brand.

Burn the free fuel: appreciation, recognition, and encouragement.

Give people a purpose, not just ajob.

Combining surprising business wisdom with insightful and entertaining stories from Lee's four decades on
the front lines of some of the world’ s best-run companies, Creating Magic shows all of us—from small
business owners to managers at every level —how to become better leaders by infusing quality, character,
courage, enthusiasm, and integrity into our workplace and into our lives.
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From reader reviews:
Nathan Ware:

This Creating Magic: 10 Common Sense Leadership Strategies from aLife at Disney book isjust not
ordinary book, you have after that it the world isin your hands. The benefit you receive by reading this book
is actually information inside this publication incredible fresh, you will get information which is getting
deeper anyone read a lot of information you will get. Thiskind of Creating Magic: 10 Common Sense
Leadership Strategies from a Life at Disney without we recognize teach the one who looking at it become
critical in imagining and analyzing. Don't always be worry Creating Magic: 10 Common Sense L eadership
Strategies from a Life at Disney can bring when you are and not make your case space or bookshelves
become full because you can have it in the lovely laptop even cellphone. This Creating Magic: 10 Common
Sense Leadership Strategies from a Life at Disney having very good arrangement in word and also layout, so
you will not sense uninterested in reading.

Edward Johnson:

Information is provisions for people to get better life, information today can get by anyone with everywhere.
The information can be a knowledge or any news even restricted. What people must be consider when those
information which is from the former life are challenging be find than now could be taking seriously which
one is acceptable to believe or which one typically the resource are convinced. If you find the unstable
resource then you get it as your main information there will be huge disadvantage for you. All of those
possihilities will not happen in you if you take Creating Magic: 10 Common Sense L eadership Strategies
from aLife at Disney asyour daily resource information.

Donald White:

Reading a book tends to be new life style on this era globalization. With examining you can get alot of
information that may give you benefit in your life. Together with book everyone in this world can certainly
share their idea. Publications can also inspire alot of people. Many author can inspire their own reader with
their story aswell astheir experience. Not only situation that share in the books. But also they write about
advantage about something that you need case in point. How to get the good score toefl, or how to teach your
sons or daughters, there are many kinds of book which exist now. The authors in thisworld always try to
improve their talent in writing, they also doing some investigation before they write for their book. One of
them isthis Creating Magic: 10 Common Sense Leadership Strategies from a Life at Disney.

Joel Wall:

Areyou kind of stressful person, only have 10 aswell as 15 minute in your day to upgrading your mind
ability or thinking skill even analytical thinking? Then you are experiencing problem with the book when
compared with can satisfy your short period of time to read it because all of thistime you only find
publication that need more time to be examine. Creating Magic: 10 Common Sense Leadership Strategies



from a Life at Disney can be your answer because it can be read by a person who have those short extratime
problems.
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