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The final word on what traits make for highly successful managers—and a detailed explanation of how to
identify potential standout performers.

Executive Intelligence is about the substance behind great leadership. Inspired by the work of Peter Drucker
and Jim Collins, Justin Menkes set out to isolate the qualities that make for the 'right' people. Drawing on his
background in psychology and bolstered by interviews with accomplished CEOs, Menkes paints the portrait
of the ideal executive.

In a sense, Menkes's work reveals an executive IQ—the cognitive skills necessary in order to excel in senior
management positions. Star leaders readily differentiate primary priorities from secondary concerns; they
identify flawed assumptions; they anticipate the different needs of various stakeholders and how they might
conflict with one another; and they recognise the underlying agendas of individuals in complex exchanges.

Weaving together research, interviews and the results of his own proprietary testing, Menkes exposes one of
the great fallacies of corporate life, that hiring and promotion are conducted on a systematic or scientific
basis that allows the most accomplished to rise to their levels of optimal responsibility.

Finally, Menkes is a passionate advocate for finding and employing the most talented people, especially
those who may have been held back by external assumptions.
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From reader reviews:

George Walker:

What do you in relation to book? It is not important along? Or just adding material if you want something to
explain what your own problem? How about your extra time? Or are you busy man? If you don't have spare
time to complete others business, it is make one feel bored faster. And you have time? What did you do? All
people has many questions above. They have to answer that question since just their can do that. It said that
about book. Book is familiar on every person. Yes, it is proper. Because start from on kindergarten until
university need that Executive Intelligence: What All Great Leaders Have to read.

Nicole Montes:

Do you one among people who can't read pleasant if the sentence chained from the straightway, hold on guys
that aren't like that. This Executive Intelligence: What All Great Leaders Have book is readable simply by
you who hate those straight word style. You will find the facts here are arrange for enjoyable examining
experience without leaving even decrease the knowledge that want to give to you. The writer involving
Executive Intelligence: What All Great Leaders Have content conveys the thought easily to understand by
lots of people. The printed and e-book are not different in the information but it just different available as it.
So , do you nonetheless thinking Executive Intelligence: What All Great Leaders Have is not loveable to be
your top list reading book?

David Thompson:

The guide with title Executive Intelligence: What All Great Leaders Have contains a lot of information that
you can discover it. You can get a lot of benefit after read this book. This kind of book exist new information
the information that exist in this e-book represented the condition of the world at this point. That is important
to yo7u to understand how the improvement of the world. This specific book will bring you inside new era of
the glowbal growth. You can read the e-book on your own smart phone, so you can read this anywhere you
want.

Jessica Harris:

Your reading 6th sense will not betray you actually, why because this Executive Intelligence: What All Great
Leaders Have guide written by well-known writer whose to say well how to make book that can be
understand by anyone who else read the book. Written in good manner for you, leaking every ideas and
creating skill only for eliminate your hunger then you still doubt Executive Intelligence: What All Great
Leaders Have as good book not simply by the cover but also by the content. This is one e-book that can
break don't ascertain book by its deal with, so do you still needing yet another sixth sense to pick this
specific!? Oh come on your looking at sixth sense already alerted you so why you have to listening to one
more sixth sense.
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