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The Art of Agile Development contains practical guidance for anyone considering or applying agile
development for building valuable software. Plenty of books describe what agile development is or why it
helps software projects succeed, but very few combine information for developers, managers, testers, and
customers into a single package that they can apply directly.

This book provides no-nonsense advice on agile planning, development, delivery, and management taken
from the authors' many years of experience with Extreme Programming (XP). You get a gestalt view of the
agile development process, including comprehensive guidance for non-technical readers and hands-on
technical practices for developers and testers.

The Art of Agile Development gives you clear answers to questions such as:

How can we adopt agile development?●

Do we really need to pair program?●

What metrics should we report?●

What if I can't get my customer to participate?●

How much documentation should we write?●

When do we design and architect?●

As a non-developer, how should I work with my agile team?●

Where is my product roadmap?●

How does QA fit in?●

The book teaches you how to adopt XP practices, describes each practice in detail, then discusses principles
that will allow you to modify XP and create your own agile method. In particular, this book tackles the
difficult aspects of agile development: the need for cooperation and trust among team members.

Whether you're currently part of an agile team, working with an agile team, or interested in agile
development, this book provides the practical tips you need to start practicing agile development. As your
experience grows, the book will grow with you, providing exercises and information that will teach you first
to understand the rules of agile development, break them, and ultimately abandon rules altogether as you
master the art of agile development.

"Jim Shore and Shane Warden expertly explain the practices and benefits of Extreme Programming. They
offer advice from their real-world experiences in leading teams. They answer questions about the practices
and show contraindications - ways that a practice may be mis-applied. They offer alternatives you can try if
there are impediments to applying a practice, such as the lack of an on-site customer.

--Ken Pugh, Author of Jolt Award Winner, Prefactoring

"I will leave a copy of this book with every team I visit."

--Brian Marick, Exampler Consulting
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From reader reviews:

Katherine Levy:

The actual book The Art of Agile Development will bring someone to the new experience of reading a new
book. The author style to elucidate the idea is very unique. Should you try to find new book you just read,
this book very suited to you. The book The Art of Agile Development is much recommended to you to learn.
You can also get the e-book from the official web site, so you can more easily to read the book.

Lacie Young:

This The Art of Agile Development is brand new way for you who has intense curiosity to look for some
information since it relief your hunger info. Getting deeper you upon it getting knowledge more you know or
perhaps you who still having little digest in reading this The Art of Agile Development can be the light food
for you because the information inside this book is easy to get by simply anyone. These books develop itself
in the form which can be reachable by anyone, yes I mean in the e-book contact form. People who think that
in publication form make them feel sleepy even dizzy this e-book is the answer. So you cannot find any in
reading a reserve especially this one. You can find actually looking for. It should be here for you actually. So
, don't miss the idea! Just read this e-book sort for your better life as well as knowledge.

Jackson Ponce:

A lot of publication has printed but it is different. You can get it by web on social media. You can choose the
best book for you, science, amusing, novel, or whatever simply by searching from it. It is referred to as of
book The Art of Agile Development. You can add your knowledge by it. Without leaving the printed book, it
can add your knowledge and make an individual happier to read. It is most significant that, you must aware
about guide. It can bring you from one destination for a other place.

Kelly Spinney:

What is your hobby? Have you heard that question when you got pupils? We believe that that issue was
given by teacher for their students. Many kinds of hobby, All people has different hobby. And also you know
that little person like reading or as looking at become their hobby. You need to know that reading is very
important along with book as to be the matter. Book is important thing to include you knowledge, except
your current teacher or lecturer. You see good news or update in relation to something by book. A substantial
number of sorts of books that can you choose to adopt be your object. One of them are these claims The Art
of Agile Development.
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