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Why is it so difficult to change organizations? What does it really take to make “process improvement” yield
measurable results? For more than 30 years, Donald Riefer has been guiding software teams through the
technical, organizational, and people issues that must be managed in order to make meaningful process
changes—and better products. This practical guide draws from his extensive experience, featuring 11 case
studies spanning the public and private sectors and even academia. Each case study illuminates the original
conditions; describes options and recommendations; details reactions, outcomes, and lessons learned; and
provides essential references and resources.

Eleven case studies provide insightful, empirical data from real-world organizations●

Provides a broad view across organizational settings and factors, such as personnel, and technical●

environments, including cloud, Agile, and open source options
Illuminates the hard-won lessons, tradeoffs, and impacts—with advice on how to engineer successful,●

sustainable changes yourself
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From reader reviews:

Marina Rutt:

This Software Change Management: Case Studies and Practical Advice (Developer Best Practices) book is
just not ordinary book, you have it then the world is in your hands. The benefit you receive by reading this
book is definitely information inside this publication incredible fresh, you will get info which is getting
deeper a person read a lot of information you will get. This kind of Software Change Management: Case
Studies and Practical Advice (Developer Best Practices) without we recognize teach the one who looking at
it become critical in thinking and analyzing. Don't possibly be worry Software Change Management: Case
Studies and Practical Advice (Developer Best Practices) can bring when you are and not make your carrier
space or bookshelves' become full because you can have it in the lovely laptop even cell phone. This
Software Change Management: Case Studies and Practical Advice (Developer Best Practices) having great
arrangement in word and also layout, so you will not feel uninterested in reading.

James Dickens:

People live in this new morning of lifestyle always make an effort to and must have the spare time or they
will get lot of stress from both lifestyle and work. So , if we ask do people have free time, we will say
absolutely yes. People is human not only a robot. Then we question again, what kind of activity do you have
when the spare time coming to a person of course your answer will certainly unlimited right. Then do you
ever try this one, reading guides. It can be your alternative throughout spending your spare time, often the
book you have read is definitely Software Change Management: Case Studies and Practical Advice
(Developer Best Practices).

Juanita Stoneman:

Are you kind of hectic person, only have 10 or perhaps 15 minute in your day to upgrading your mind
expertise or thinking skill actually analytical thinking? Then you have problem with the book in comparison
with can satisfy your short space of time to read it because all of this time you only find guide that need more
time to be go through. Software Change Management: Case Studies and Practical Advice (Developer Best
Practices) can be your answer given it can be read by a person who have those short extra time problems.

Monica Bonner:

What is your hobby? Have you heard in which question when you got learners? We believe that that problem
was given by teacher to the students. Many kinds of hobby, Everybody has different hobby. And you know
that little person like reading or as studying become their hobby. You have to know that reading is very
important and also book as to be the thing. Book is important thing to add you knowledge, except your
teacher or lecturer. You will find good news or update regarding something by book. Different categories of
books that can you choose to adopt be your object. One of them is this Software Change Management: Case
Studies and Practical Advice (Developer Best Practices).
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