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In a world of stiffening competition, business strategy is more crucial than ever. Yet most organizations
struggle in this area--not with formulating strategy but with executing it, or putting their strategy into action.
Owing to execution failures, companies realize just a fraction of the financial performance promised in their
strategic plans.

It doesn't have to be that way, maintain Robert Kaplan and David Norton in The Execution Premium.
Building on their breakthrough works on strategy-focused organizations, the authors describe a multistage
system that enables you to gain measurable benefits from your carefully formulated business strategy. This
book shows you how to:

Develop an effective strategy--with tools such as SWOT analysis, vision formulation, and strategic change
agendas
Plan execution of the strategy--through portfolios of strategic initiatives linked to strategy maps and
Balanced Scorecards
Put your strategy into action--by integrating operational tools such as process dashboards, rolling forecasts,
and activity-based costing
Test and update your strategy--using carefully designed management meetings to review operational and
strategic data

Drawing on extensive research and detailed case studies from a broad array of industries, The Execution
Premium presents a systematic and proven framework for achieving the financial results promised by your
strategy.
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From reader reviews:

Cindy Grant:

Typically the book The Execution Premium: Linking Strategy to Operations for Competitive Advantage has
a lot of knowledge on it. So when you check out this book you can get a lot of help. The book was written by
the very famous author. The author makes some research prior to write this book. That book very easy to
read you can obtain the point easily after reading this book.

William Marquis:

Reading can called brain hangout, why? Because when you are reading a book mainly book entitled The
Execution Premium: Linking Strategy to Operations for Competitive Advantage your head will drift away
trough every dimension, wandering in every single aspect that maybe mysterious for but surely can become
your mind friends. Imaging every single word written in a book then become one form conclusion and
explanation which maybe you never get prior to. The The Execution Premium: Linking Strategy to
Operations for Competitive Advantage giving you yet another experience more than blown away your mind
but also giving you useful facts for your better life on this era. So now let us demonstrate the relaxing pattern
is your body and mind will be pleased when you are finished looking at it, like winning a casino game. Do
you want to try this extraordinary shelling out spare time activity?

Edith Ward:

In this period of time globalization it is important to someone to receive information. The information will
make anyone to understand the condition of the world. The condition of the world makes the information
better to share. You can find a lot of recommendations to get information example: internet, magazine, book,
and soon. You can view that now, a lot of publisher that print many kinds of book. Typically the book that
recommended to you is The Execution Premium: Linking Strategy to Operations for Competitive Advantage
this e-book consist a lot of the information from the condition of this world now. That book was represented
so why is the world has grown up. The language styles that writer value to explain it is easy to understand.
The particular writer made some exploration when he makes this book. This is why this book acceptable all
of you.

Harold Baughman:

A lot of e-book has printed but it is unique. You can get it by internet on social media. You can choose the
best book for you, science, comedy, novel, or whatever by searching from it. It is called of book The
Execution Premium: Linking Strategy to Operations for Competitive Advantage. You can add your
knowledge by it. Without departing the printed book, it may add your knowledge and make you actually
happier to read. It is most important that, you must aware about publication. It can bring you from one
location to other place.
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