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Social care management is undergoing considerable transformation, and managers are now required to have
skills that traditionally lie outside the exclusive domain of social care. However, social care managers also
have a commitment to the values and principles of care, and models from the business world must also be
suited to their particular needs. This book is a comprehensive guide to strategic social care management,
covering all the knowledge and skills that managers in the 21st century must have, and rooting theory firmly
in practice. Chapters cover strategic planning, business development, commissioning and contracting, project
management, the use of IT, decision-making, risk and evaluation techniques. The book acknowledges
challenges posed by the increasing collaborative environment within modern organisations and the influence
of current legislation and policy. It also offers practical examples, tips and advice on how to juggle different
aspects of the management tasks whilst retaining professional identities and ethics. This book will be
essential reading for anyone involved in managing or leading practice as well as postgraduate social work
students, in particular those involved in management training.
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From reader reviews:

Frances Feist:

Throughout other case, little folks like to read book Social Care Management, Strategy and Business
Planning. You can choose the best book if you want reading a book. Providing we know about how is
important the book Social Care Management, Strategy and Business Planning. You can add information and
of course you can around the world by just a book. Absolutely right, due to the fact from book you can
realize everything! From your country until foreign or abroad you may be known. About simple factor until
wonderful thing you could know that. In this era, we are able to open a book as well as searching by internet
system. It is called e-book. You may use it when you feel bored stiff to go to the library. Let's go through.

Florence Taylor:

This Social Care Management, Strategy and Business Planning are reliable for you who want to become a
successful person, why. The reason why of this Social Care Management, Strategy and Business Planning
can be one of many great books you must have will be giving you more than just simple looking at food but
feed a person with information that might be will shock your prior knowledge. This book is handy, you can
bring it everywhere you go and whenever your conditions throughout the e-book and printed versions.
Beside that this Social Care Management, Strategy and Business Planning forcing you to have an enormous
of experience such as rich vocabulary, giving you tryout of critical thinking that we know it useful in your
day activity. So , let's have it appreciate reading.

Laura McCallum:

Typically the book Social Care Management, Strategy and Business Planning will bring someone to the new
experience of reading some sort of book. The author style to elucidate the idea is very unique. In case you try
to find new book you just read, this book very suited to you. The book Social Care Management, Strategy
and Business Planning is much recommended to you to see. You can also get the e-book in the official web
site, so you can more easily to read the book.

Michael Clements:

Reading a book to become new life style in this calendar year; every people loves to learn a book. When you
learn a book you can get a lots of benefit. When you read ebooks, you can improve your knowledge, simply
because book has a lot of information on it. The information that you will get depend on what forms of book
that you have read. In order to get information about your analysis, you can read education books, but if you
want to entertain yourself look for a fiction books, these us novel, comics, as well as soon. The Social Care
Management, Strategy and Business Planning will give you new experience in examining a book.
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